
 
Holy Trinity CE Primary School  

Pupil Premium Action Plan 2016 – 17 - £114,840 - IMPACT 
 
Action SDP Actions and Issues Success Criteria When                    

Who                     

To close the gap in 
achievement and 
progress between 
pupils in receipt of 
Pupil Premium and 
those who are not. 

1 To support 8 Level 2 full time Teaching 
Assistants, one in each class supporting 
pupil eligible for Pupil Premium. 
Budget: £ 73,000 

Pupil Tracking to show 
improving trend termly in 
achievement and progress 
resulting in pupils eligible for 
Pupil Premium closing the 
gap in 2015-16 end of year 
school and national 
assessments. 

Senior Leadership 
Team 
Teachers  
Teaching Assistants 
Governors 
Monitoring 
Sept 16, Dec, 16, 
Mar 17, June 17 

To ensure pupils 
eligible for Pupil 
Premium pupils 
emotional and 
social needs are 
supported to enable 
them to be ready to 
learn. 

1, 2, 3 2 Learning Mentors supporting pupils 
eligible for Pupil Premium to ensure they 
are ready to learn. 
Budget £36,000 

Improvement in supported 
pupils achievement and 
progress. 
Pupils and their families 
reporting that they feel 
supported and that pupils are 
ready to learn. 

Senior Leadership 
Team 
Learning Mentors  
Governors 
Monitoring 
Sept 16, Dec, 16, 
Mar 17, June 17 

To support 
vulnerable families 
to ensure pupils 
attend and are 
ready for school. 

 Family Support Worker x4 days per month 
£4000 

Reduction of behaviour 
incidents for pupils eligible for 
Pupil Premium. 
Pupils to remain in class full 
time with relevant support. 
Individual Behaviour Plans 
monitored. 
Improved attendance for 
pupils eligible for Pupil 
Premium. 

Senior Leadership 
Team 
Governors 
Monitoring 
Sept 16, Dec, 16, 
Mar 17, June 17 

To subsidise school 1,2,3,4 Budget £1000 Improvement in supported Senior Leadership 



trips, workshops, 
educational visits 
and equipment to 
ensure that pupils 
eligible for Pupil 
Premium have the 
same opportunities 
as all children 

pupils achievement and 
progress. 
Pupils and their families 
reporting that they feel 
supported and that pupils are 
ready to learn. 

Team 
Monitoring 
Sept 16, Dec, 16, 
Mar 17, June 17 

 
Behaviour judged to be ‘good’ OFSTED May 2016.  
‘Leaders and staff work effectively to make sure pupils’ behaviour meets the high expectations that have been set and 
established since the previous inspection. As a result, the number of permanent and fixed-term exclusions and incidents 
of poor behaviour have been greatly reduced and continue to decline. Staff, parents and pupils agree that pupils’ good 
behaviour is now a strength of the school.’  
St Chad’s Review – June 2017 Behaviour judged as ‘Good’ 

Pupils behave well and demonstrate a deep understanding of values; they appreciate diversity and show tolerance of 

others. Their spiritual, moral, social and cultural development is extremely well catered for.  

Vulnerable pupils 
OFSTED 2016 
‘The school works well with external agencies to support potentially vulnerable children and their families. Staff quickly 
identify any issues and use the school’s child protection policies consistently to make sure intervention and support is 
swift and appropriate.’  
St Chad’s Review – June 2017 
Safeguarding is effective. The Principal places the highest priority on keeping pupils safe. Staff understand their 

responsibility to keep pupils safe. They have the knowledge and skills to identify and support potentially vulnerable pupils. 

Closing the Gap 
OFSTED stated –  
‘Leaders make sure that the additional funding for disadvantaged pupils and those with special educational needs or 
disabilities is used effectively to meet their needs. These pupils do well because their needs are quickly identified and 



appropriate support and intervention put in place. As a result, the gap between the pupils in school who are 
disadvantaged and other pupils nationally is closing in reading, writing and mathematics by the end of key stage 2.’  
2016 KS2 SATs Progress Floor Target met. 
St.Chad’s Review – June 2017 
Disadvantaged pupils are well catered for because leaders and teachers know them well. The additional funding is used 

wisely to plan targeted interventions, which are having a positive impact on the progress of disadvantaged pupils. This is 

confirmed from the data provided by the academy. 

Attendance 
OFSTED stated: 
‘The school works effectively to challenge poor attendance and has appropriate strategies in place to check pupils’ 
absence in order to make sure they are safe. For example, the school makes calls to parents on the child’s first day of 
absence and refers pupils to the local authority ‘children missing in education’ team if the absence is prolonged. As a 
result, overall attendance is improving and the number of pupils who are persistently absent (missing more than 10% of 
school) is reducing. Gaps in attendance between pupils who are disadvantaged and other pupils in the school and 
nationally are closing. Current attendance figures are much closer to the national average than has previously been the 
case.’ 
St Chad’s Review – June 2017 
Leaders are diligent with school attendance procedures and have raised the profile of attendance in the academy. The 

system for analysing pupils’ attendance is effective. This has led to attendance improving to slightly below the national 

average so far this academic year. 

 
 
 
 
 


