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Paul Mitchell – Serving executive principal within St Chad’s Academies Trust 

 

Strengths of the academy 

 The principal provides strong and purposeful leadership which has engaged and empowered 

staff to provide high quality learning experiences for all pupils. Senior and middle leaders 

provide support 

 

 Pupils behave very well. They are polite and courteous to visitors, staff and each other and 

they are keen to learn 

 

 The development of an exciting, stimulating and creative curriculum relevant to pupils’ 

learning needs and interests has been identified as a priority and is progressing well   

 

 The quality of teaching is effective and is improving in most classes 

 

 Improvements to the quality of the learning environment are having a positive impact on 

pupils’ attitudes to learning and the morale of all who work at the academy 

 

 The recently appointed chair of the local academy committee knows the academy well and is 

determined to ensure that all governors become effective in discharging their responsibilities 

 

What does the school need to do to improve further? 

 

 Continue to improve the quality of teaching so that it is consistently good in all year groups 

 

 Improve the impact and effectiveness of the local academy committee so that all its members 

make a full and equitable contribution and it provides effective challenge and support for 

academy leaders 

 

 Evaluate more fully the impact of interventions to improve the performance of different 

groups of pupils 
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 Continue the improvements in the learning environment in ways which further promote 

pupils’ love of learning   

 

 Improve outcomes in every year group so that pupils make at least expected progress in 

reading, writing and mathematics 

 

 Increase the proportion of pupils who achieve a good level of development by the time they 

leave early years so that is closer to the national average 

 

 Reviewers recommend that the academy undertakes a review of governance 

 

Information about this review 

 

Evidence for the review was collected from the following sources: 

 Discussions with the principal and vice principal 

 Discussions with senior and middle leaders 

 Learning walks and classroom observations across the school 

 Samples of pupils’ written work 

 Interviews with leaders responsible for leading: English, mathematics, curriculum, SEND and 

Early Years education 

 Discussion with the chair and one other member of the Local Academy Committee 

 Observations and conversations with pupils at break and lunchtimes 

 Discussions with pupils on the academy council  

 Staff questionnaires 

 Discussions with parents 

 Published data 2017-2018 

 Academy data 

 Academy improvement plans 

 Teachers’ lesson planning 

 Minutes of local academy committee meetings 

 Principal’s report to the local academy committee 

 Listening to pupils read 

  

 

 

Effectiveness of leadership and management  

Strengths 

 The quality of leadership is good. It has significantly improved since the time of the previous 

review in June 2017 as a result of the vision and rigour provided by the new principal and the 

positive impact this has had on the culture of the academy 

 

 The principal provides strong and determined leadership which inspires and empowers staff, 

engages with parents and the community and is leading to improved outcomes, stronger 

personal development, even better behaviour and more secure systems for ensuring the 

welfare of pupils 
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 Leaders have high expectations for pupils and staff and they model their expectations well 

and lead by example. As a result there is a harmonious and nurturing culture of mutual 

respect, empathy and tolerance throughout the academy. 

 

 The senior leadership team is effective and is committed to delivering the principal’s vision for 

the academy 

 

 Staff morale is good and has improved. Almost all who responded to the staff questionnaire 

said that the academy is well led and managed and all said that they are proud to be a 

member of staff at Holy Trinity. Teachers have responded positively to the trust and 

confidence displayed by the principal and they feel empowered to take risks to develop 

stimulating learning experiences for pupils  

 

 Middle leaders are effective in shaping and securing a broad range of learning experiences for 

pupils and as a result they are developing a curriculum which is broad and balanced and is 

being shaped in a way which excites and motivates both teachers and pupils  

 

 Leaders have a have a secure understanding of the quality of education at the academy and 

their self-evaluation is accurate. Governors are increasing their understanding of the 

strengths and aspects which require improvement. Leaders rigorously analyse pupil 

performance data and this informs their decision making. They now need to focus on 

evaluating more fully the impact of interventions to improve the performance of different 

groups of pupils 

 

 The academy improvement plan is developing and clearly identifies appropriate priorities for 

academy improvement  

  

 The newly appointed chair of the local academy committee is ambitious for the academy and 

is committed to securing the effectiveness of the local academy committee by enabling all 

governors to make effective contributions to supporting academy leaders and holding them to 

account  

 

 The academy has worked hard to promote Christian distinctiveness and its key Christian 

values underpin the curriculum. The academy has plans to further develop this aspect of its 

work 

 

 The quality of teaching is improving in response to effective professional development and 

good leadership at all levels. Most teaching is now good but there is a proportion of teaching 

in years 3 and 4 which requires improvement. There is an ongoing dialogue between staff 

about teaching, the curriculum and what children should learn and this is leading to 

improvements in the quality of teaching and the curriculum 

 

 Pupils are becoming inspired, more engaged and increasingly independent in their learning 

through the development of the ‘creative curriculum’. Leaders and teachers are striving to 

provide a broad range of exciting and stimulating learning experiences. For example, in Year 

6 pupils explored the diet of the ancient Greeks by dissecting faux faeces specially created by 

the teacher. Pupils were excited by this form of learning and were animated and enthusiastic 

in discussions about their learning. They confidently discussed the diet of the Greeks and 

drew their own conclusions as to whether the diet was healthy. Similarly in Year 1 pupils 

learned about the Jewish Passover by creating and partaking in a Passover meal and as a 

result they could retell and explain much of what they had learned. Pupils in Year 2, using 

coloured chalk, created elaborate story maps on the playground and talked confidently about 
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their stories and illustrations. 

 

 Leaders and staff do much to keep pupils safe. They take appropriate action to identify pupils 

who may be at risk of neglect, abuse or sexual exploitation, reporting and recording concerns 

and supporting the needs of those pupils. There are very good systems for the recording and 

analysis of a range of information about pupils 

 

 Fundamental British values and pupils’ spiritual, moral, social and cultural development are 

well promoted through the curriculum and are well supported by the developments to the 

school environment which are having an increasingly positive impact upon pupils’ learning 

Next steps 

 

 Ensure that arrangements for the performance management of staff secures consistently good 

quality teaching in all classes 

 

 Review the function and impact of the local academy committee so that all members play an 

equitable and effective role in challenging and supporting academy leaders 

 

 Evaluate more fully the impact of interventions to improve the performance of different groups 

of pupils 

 

  

Quality of teaching, learning and assessment 

Strengths 

 Planning is effective. Teachers have adopted and modified ‘slide planning’ effectively enabling 

them to plan efficiently and clearly. This is still to be fully embedded but has been well 

received by staff. This format is adding a clear focus to learning outcomes helping pupils to 

learn well 

 

 Teachers swiftly identify where pupils need support with their learning and intervene 

promptly so as to move the learning on. In one class a common misconception was identified 

and a group of pupils were promptly identified and called together to review their learning 

where the teacher modelled effectively to help them improve their learning quickly. The 

majority of teachers are tackling misconceptions and building on pupils’ strengths 

 

 The recent development of the curriculum has inspired, excited and motivated pupils who are 

keen to share their learning. This is evidenced by high engagement in their learning. Activities 

provided are varied, challenging and exciting. Topics have ‘super starters’ an example of this 

was the demonstration of the large model aircraft which was flown around the playground at 

the beginning of ‘Up up and away’ 

 

 Teachers have high expectations of pupils and praise positive attitudes to learning which 

results in pupils applying themselves showing resilience and a determination to succeed 

 

 Teachers are using questioning well and encourage pupils to ask questions too in relation to 

their learning. Pupils are proud of their work and presentation is good in the majority of 

books seen 
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 Where teaching is most effective pupils are encouraged to challenge themselves and enjoy 

‘cheeky challenges’ and apply themselves with enthusiasm 

 

 There were examples of good use of assessment for learning with teachers adapting their 

teaching in response to pupils’ misconceptions or lack of understanding. This should be 

developed further and teachers encouraged to engage with the pupils whilst they work: 

praising, reviewing and supporting learning more frequently during the lesson 

 

 The majority of pupils are keen to improve their work although some marking could be more 

specific in supporting and modelling next steps and improvements. There are good examples 

in books demonstrating progress where teachers have intervened, modelled and then 

provided pupils with an opportunity to practice swiftly, moving learning forward 

 

 Language and communication is an appropriate focus in all year groups and this has resulted 

in confident speakers using and developing relevant and new vocabulary effectively 

 

 The teaching of phonics through ‘Read Write Inc.’, although only recently adopted is already 

having a positive impact. Phonics is taught well and consistently. Groups are well planned 

and are making good progress. Phonic awareness is seen in writing and reading and teachers 

encourage pupils to use their phonetic skills in their writing effectively. Pupils who are new to 

the country are responding well to the systematic teaching of phonics and progress is being 

tracked carefully 

 

 Middle leaders recognise that accurate assessment of pupils’ learning is a key area of focus 

and there is evidence of teachers having more confidence in tracking progress and informing 

the next steps in learning 

 

Next steps 

 Improve the quality of the least effective teaching so that it is consistent with the good 

teaching seen in most classes by ensuring that: 

- teachers planning is based upon accurate assessment of pupils’ prior learning 

- teachers’ marking is consistent and effective in helping pupils to develop their learning 

further 

- time is used effectively and the pace of learning is strong so that pupils learn well 

 

 Continue to develop the indoor and outdoor environment in ways which will support pupils’ 

learning 

 

Personal development, behaviour and welfare    

Strengths 

 Pupils are very well behaved around school and in lessons. They are polite to visitors, routinely 

greeting them without prompting and they are keen and confident to explain what and how 

they are learning. They are keen to express their pride in their school, and in the new uniform 

which makes them feel special. Pupils have good relations with staff and with each other and 

they show consistently positive attitudes to their learning. Playtimes are fun and safe with 

pupils appropriately offering and accepting apologies. As a result the school is a very orderly 

and civilised place  

 

 Pupils show respect to others, although they come from many different nations they enjoy 

being part of one school, as one pupil put it “we are a great school for interesting names”. 
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They value greatly leading and helping others either as reading buddies or peer mentors plus 

they are always willing to help visitors without being requested or prompted to do so 

 

 Pupils have confidence in the leadership and staff to deal well with any behaviours that are 

not acceptable, this has been supported by the Good 2B Green / Gold and the Pupils Taking 

Pride system 

 

 Parents were also very supportive of the recent changes made at the academy. They value 

the academy’s efforts to involve them much more in their children’s learning and the academy 

community. They like the ‘inspire days’, being engaged by senior leaders as their children 

arrive, the newsletter and improvements to the environment. Some explained how the ethos 

and environment of the school had impressed them despite initially being nervous about their 

children coming to the school. Parents now speak highly of the school and of the conduct of 

the pupils and in discussion with reviewers they expressed no concerns about personal 

development, behaviour or welfare   

 

 Attendance (96.2%) is above the national average and is improving. Persistent absence is 

lower than the Shropshire average (6.2% v 9.96%). Academy data shows that punctuality has 

also improved as a result of focus by academy leaders 

 

 Pupils know how to keep themselves safe online and described a number of ways to keep safe 

- they like Hector the Protector. The academy has a detailed and comprehensive knowledge of 

its pupils and has procedures for ensuring pupil safety and welfare. The CPOMS online system 

is used very effectively to ensure that concerns surrounding any child are recorded, reported 

and acted upon as necessary and the principal is fully involved and aware of how the academy 

is ensuring the safety of all its pupils. The single central record is in place and there are good 

systems for ensuring that it is accurately maintained. Safeguarding procedures will be fully 

evaluated via a separate monitoring visit by a representative of the trust at a date to be 

confirmed 

 

 Pupils feel safe in school and their spiritual, moral social and cultural development ensures 

that they are reflective about and responsible for their actions as members of the academy 

community and the wider society  

Next steps 

 Ensure that pupils take greater responsibility for their own learning by providing them with 

more opportunities to work independently and to make choices in what they want to learn 

both in school and at home 

 

Outcomes for pupils      

 

 From very low starting points on entry to the academy, pupils’ attainment overall is below 

average at the end of key stage 1 and at the end of key stage 2 

 

 Pupils’ progress overall is broadly in line with the national average, but because attainment is 

lower than average the rate of progress is not yet strong enough 

 

 In year 1 in 2018 the proportion of pupils reaching the expected standard in phonics was well 

below the national average (52% v 83%) 
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 At the end of key stage 1 in 2018 the proportion of pupils reaching the expected standard 

was well below the national average in reading (57% v 75%), in writing (54% v 70%) and in 

mathematics (54% v 76%)  

 

 At the end of key stage 1 in 2018 the proportion of pupils achieving greater depth was below 

the national average in reading (14% v 26%), in writing (7% v 16%) and in mathematics 

(11% v 22%) 

 

 At the end of key stage 2 in 2018 the proportion of pupils reaching the expected standard 

was well below the national average in reading (62% v 75%), in writing (62% v 78%) and in 

mathematics (59% v 76%) 

 

 At the end of key stage 2 in 2018 the proportion of pupils achieving greater depth was close 

to the national average in reading (27% v 28%) and in writing (18% v 20%). In mathematics 

it was below the national average (18% v 24%). No girls achieved greater depth in 

mathematics 

 

 Overall progress in reading in KS2 is better than expected (0.11). In writing overall progress 

is slightly lower than expected (-0.08) and in mathematics it is lower than expected (-1.29) 

 

 At the end of key stage 2 in 2018 the proportion of pupils who achieved the expected 

standard in English grammar, punctuation and spelling was below average (68% v 78%), but 

the proportion of pupils who achieved the higher standard was close to the national average 

(32% v 34%) 

 

 Disadvantaged pupils make progress which is in line with, or better than that of other pupils 

in key stage 2 

 

 Pupils with low prior attainment make good progress in key stage 2 

 

 Pupils for whom English is not their first language achieve well and make good progress 

 

 Pupils with special educational needs or disabilities make progress which is at least as good 

as that of other pupils 

 

Next steps: 

 Ensure that pupils make more rapid progress in every year group so that their attainment is 

closer to the national average in reading, writing and mathematics  

 

Early Years provision  

Strengths 

 The newly appointed lead in EYFS has created an action plan which highlights key areas of 

development. She has an accurate picture of the strengths and areas of development. These 

areas are appropriate and impact is already evident, for example through the newly 

refurbished outdoor provision. Boys and girls enjoyed the exploration of the construction area 

and worked well together in building a structure. Adults use every opportunity to promote and 

consolidate new learning, a teacher, whilst helping a child to dress for the construction area 

capitalised on the activity through questioning and naming parts of the body 
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 There is a clear understanding that the progress the children need to make from their low 

starting points is dependent on the opportunities that are provided for them. Activities are 

carefully selected to reflect the areas of development such as writing, language and 

communication and gender specific interests 

 

 Children’s needs are identified swiftly and they are given the support they need. Baseline 

assessments in Nursery and Reception have determined key foci which is reflected in the 

planning and the curriculum is providing a range of interesting experiences 

 

 Children in Nursery have settled in quickly and have responded to the well organised 

procedures which have given them a structure for learning. They show confidence, take risks 

and show respect for each other 

 

 Children in Reception demonstrate a high level of concentration and a willingness to complete 

tasks, showing real resilience. Interesting and challenging activities engage the children who 

are keen to succeed 

 

 A range of activities encourage children to mark-make and good progress is made in letter 

formation which has been re-enforced through the teaching of phonics 

 

Next steps 

 Increase the proportion of pupils who achieve a good level of development by the time they 

leave early years so that is closer to the national average by: 

- Continuing to provide learning activities which further develop pupils’ language and 

communication skills 

- Further improving the quality of teaching within the early years setting 

- Continuing to develop the quality of the learning environment and resources for 

learning  

 

 

On receipt of the final report the Principal is asked to submit an action plan addressing the key areas 

of development. The Diocesan Improvement Adviser will support with the document. 

The final action plan should be sent to the Head of School Performance, within 10 working days of 
receipt of the final report. 
 
 

 

Kerin Jones 

Lead reviewer 
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Staff questionnaire - summary of responses (21) 

 

  Agree Disagree 
No 

response 

1 I am proud to be a member of staff at this 

school. 
100% 0% 1 

2 Children are safe at this school. 100% 0%  

3 Behaviour is good in this school. 100% 0%  

4 The behaviour of pupils is consistently well 

managed. 
100% 0%  

5 The school deals with any cases of bullying 

effectively (bullying includes persistent name-

calling, cyber, racist and homophobic 

bullying).  

100% 0%  

6 Leaders do all they can to improve teaching. 81% 19%  

7 The school makes appropriate provision for 

my professional development. 
55% 45% 1 

8 The school successfully meets the differing 

needs of individual pupils. 
95% 5%  

9 I know what we are trying to achieve as a 

school. 
90% 10%  

10 All staff consistently apply school policies. 90% 10%  

11 The school is well led and managed. 95% 5%  

 


